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Leadership (Sir Richard Branson)
Introduction
Sir Richard Branson has come up with a clear leadership approach that has attracted many, and some of his best sellers evidence this.  He is known because of the excellent leadership skills that he has portrayed throughout his long history of running businesses
He is a good leader and has a good personality more so in making decisions. Sir Richard Charles Branson is a British investor, author, and entrepreneur who are the founder of Virgin group that has control of 400 companies. Edward James and Eve Branson are his parents. 
He became an entrepreneur at a very young age of 16 when he came up with a magazine called the student. Apart from being an entrepreneur, he is also an adventurer and the head of virgin group ltd. He is also known for being an expert in hot-air ballooning and setting a record in powerboat racing. This entrepreneur also became famous for his stunt publicity. Besides, Richard Branson was a school dropout but worked towards success. He was very determined for he tried to venture into much business becoming successful and some of which resulted into failure. He was so determined that he couldn’t give up even after incurring losses.
History and Biography
According to Bennett (2016), he was born on 18th of July 1950 in Black heath in London. His parents were Edward James Branson and Eve Branson. He got his education at Stowe school and Bishops gate school. Branson has got three children; Holly, Sam Branson, and Clare Sarah Branson. He was so creative that he managed to write many books that motivate people and help them gain knowledge. He also managed to set up a mail- order record in 1970. Later he was able to come up with a chain of record stores like Virgin which then in 1972 was changed to be Megastores. Branson had an employee who helped him suggest the name “Virgin” since they were all business oriented. In the same year, Branson bought an estate north of Oxford where he installed a residential studio for recording which was called The Manor studio. This studio was leased to some fledging artists in inclusion with multi-instrumentalist Mike Oldfield who had debut album known as Tabular Bells which was the first release of for Virgin records in 1973 and became the best seller at that time. Virgin could sign some controversial bands which were ultimately some companies such as Sex Pistols. However, it went on by signing in other artists and finally became the largest independent record label in the world. Around 1979 Branson’s estimate regarding net worth became very high.
From 1981 to 1987 he came up with holiday industries and Virgin Atlantic Airways. During a trip to Puerto Rico, he engaged in his first successful airline industry although his flight was cancelled he decided to board his plane. Virgin bought the gay nightclub known as Heaven in 1982. Later in 1984 Branson formed Virgin Cargo and the Virgin Atlantic Airways and then in 1985 he came up with Virgin Holidays. He also engaged in Telecoms Ventures and worldwide impact back in 1988-1999 unfortunately in the 1990s there were disputes which caused a lot of tension between British Airways and the Virgin Atlantic where Virgin appeared like a competitor and due to this Virgin accused British Airways of threatening its passengers, leaking stories to the press that were negative about virgin and hacking its computers (Cook, 2017).
Branson was awarded an honorary degree of doctor of technology in 1993. In 1999 he was able to launch virgin mobile which occurred in Australia currently known as Virgin Australia in 2000. In the same year, Branson emerged into the International Air and Space Hall of Fame. In 2006 Richard Branson emerged ninth of people who were among the richest in the UK in the Sunday Times. In the same year, Branson wrote an autobiography pertaining his plans to start an airline saying that “My interest in life comes from setting a huge, apparently unachievable and trying to rise above the perspective of wanting to live life to the full, I felt that I had to attempt it. In 2006 the airline had a partnership with SN Brussels airlines forming Brussels airlines furthermore went on to Nigeria and established a national airline called Virgin Nigeria and ceased the operation in 2009 (Kramer, 2015).
[bookmark: _GoBack]From 1998 to 2007 he got involved in space travel and virgin media. Branson announced the signing of a deal whose technology was licensed by a new space tourism company called Virgin Galactic. This partnership was diversified in a manner that was very profitable. An election was conducted in 2009 and Branson was voted the UK’s celebrity dream boss. In 2013 Branson came up with a plan of taking his two children Holly and Sam to the outer space as they ride the Spaceship Two rocket plane on his first public flight and this was implemented in 2014. From 2015 to 2018 Branson ventured into many businesses some of which succeeded while others failed. It was also announced in 2018 that he would become a partner in a private equity fund where Metric Capital will also undertake its management.
Reasons why Branson was chosen for the group project
 Perseverance – he explains that for success one must prepare for tough times, he has dyslexia which made it difficult for him to conduct reading and learning. This disease is affecting him up-to-date and has never let it stop him from working towards the success. He breaks the rules – he is successful because he has never followed what everyone else does. During his early career, he faced tough times and learned that success is all about innovations. Again, the aspect of Creation of things that stands out- taking Virgin Atlantic as an example they are well known for their strong customer service. Branson prioritized aboard his planes because he was sick of subpar services on other competitor airlines.
Muegge (2016) asserts that Sir Richard Branson is never afraid to say “YES” - this explains why the Virgin growth has been diversified into many different companies. Respect – Branson creates time to meet talk and listen to the staff. In return, his employees get to be loyal and proud to him. This also contributes to his success. He’s amazing –This is portrayed by him listening to other people’s opinions and not looking down on them. Apart from that, he’s familiar with everything that goes on in his businesses into details. Social –Richard Branson is very social regarding listening and conversing with people of all levels and more so in helping the needy. He is a big dreamer –He started from nowhere with a local newspaper and has not stopped yet since he still has plans to maximize in all sectors.
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